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RECAP AND REFLECTION

Note your identities, 
Examine common privileges
Watch for others

Privilege: Gaining benefits based on social identity

Strategies: 



Freewrite: What are some other 
common workplace privileges?
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RECAP AND REFLECTION

Survey types of bias
Pinpoint your own baises 
Watch for slips

Bias: the set of unreasoned opinions that are based in
stereotypes of social groups

Strategies: 






Freewrite: What are some other common workplace biases?
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RECAP AND REFLECTION

Microaggressions: actions that can unintentionally exclude
marginalized groups.

Strategies: 1) examine actions, 2) reevaluate environments,
3) question policies

Freewrite: What are some common workplace
microaggressions?



ENJOY THE
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FRIENDS AND FAMILY ARE WELCOME TO JOIN US!
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DJ GEMINI
GILLY 

FEATURED ARTIST

@DJGEMINIGILLY



CHRIS CRAIN
FEATURED ARTIST

CHRISCRAIN1MUSIC.COM



MARISAHAMA
MOTO

FEATURED ARTIST

WWW.INFINITEFLOWDANCE.ORG



OPAL ELLYSE 
TOMASHEVSKA

FEATURED ARTIST

OPALELLYSEMUSIC.COM





WELLNESS INSTRUCTOR

@malkiastampley

MALKIA STAMPLEY
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Employee resource groups
Mentorships
Ambassador programs

Diversity: bringing together multiple social identities to
promote different thinking

Strategies: 
Media
Personal connections
Community events

Freewrite: What are some ways you can diversify your
experience?
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RECAP AND REFLECTION

Create processes
Interrogate criteria
Narrow focus
Multiply evaluators
Give explanations
Challenge yourself

Equity: the procedures that manage biases

Strategies:

Freewrite: What are specific things you can do to
practice equity? 
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THE BRIDGE BUILDER GAME
Generic Industries builds bridges, and you’re
their new architect. You’ll connect different
places across water, valleys, and roads. But
you’ll also have to connect crew members with
different personalities, perspectives, and
backgrounds. 

Each round, you’ll tackle habits that shut people
out and brainstorm ways to build bridges
between people that benefit everyone. 



STRONG BRIDGE BUILDING
Acknowledges difference
Adapts behavior
Overcomes groupthink
Benefits everyone
Inspires support

1.
2.
3.
4.
5.



Benefits everyone
Inspires support



RECAP AND REFLECTION

Inclusion: ensuring underrepresented groups have
influence

Strategies:
1) Mentorships 
2)Performance Reviews 
3)Meetings 
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Tasks
Skills
Goals

Measurements
Timelines
Accountability

Strategies:

How can you fold bridge building into them?



Bridge Builder Institute
Find your unique approach to building bridges!

...All at your pace!

E-learning

Reflections

Assessment

Workshops

Coaching

Community

https://www.upliftingimpact.com/summit-resources-2023
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FUTURE BRIDGES





Time
Confidence
Clarity
Support
Authority
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HOW TO TALK
ACROSS DIFFRENCES





RECAP AND REFLECTION

Strategies:
1) Extend an invitation
2) Seek to understand
3) Connect to common goals
4) Expect the unexpected
5) Be proactive

Freewrite: What are some other things you can do to
talk across differences? 
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OVERCOMING
RESISTANCE
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